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Rationale  

Neptune School are committed to ensuring all necessary provision is made for all of our 

Students. We believe in inclusive education within our specialised environment, providing 

bespoke education packages to raise the attainment of all learners, all of whom have complex 

needs (SEND), by all available means, and ensuring that there are no particular groups of 

learners who are underachieving in relation to others. We believe that the wishes of the 

Student and/or parents/carers should be central to provision; for our disaffected Students to 

have a voice is essential to a sense of belonging and progress being made.  

Introduction  

Neptune School caters for Students at Key stages two and three who have social, emotional 

and mental health difficulties.   

  

Our Students are considered to have special needs according to the definition in the SEND 

Code of Practice (2015) as:  

‘A child or young person has SEN if they have a learning difficulty or disability which calls for 
special educational provision to be made for him or her.’   

‘A child of compulsory school age or a young person has a learning difficulty or disability if 
he or she: has a significantly greater difficulty in learning than the majority of others of the 
same age, or has a disability which prevents or hinders him or her from making use of 
facilities of a kind generally provided for others of the same age in mainstream schools or 
mainstream post-16 institutions’ (DfE, 2015, p.p. 15-16)  
Students referred to our schools are anticipated to have had difficulties accessing mainstream 

education due to their challenging behaviour; therefore our provision is focused on meeting 

the special needs of these Students. Our staff, accommodation, curriculum and resources 

have all been chosen with the particular needs of our Students in mind.  

For the purposes of identification of our Students within the SEND Code of Practice, although 

all Students will have an EHCP, the school will follow procedures as outlined in the Code. The 

range of needs will include one or more of the following:   

• Communication & Interaction  

• Cognition & Learning  

• Social, Emotional & Mental Health difficulties (SEMHD)  Sensory and/or Physical Needs  

  

Aims  

• We value all the Students in our school equally.  
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• We adhere strictly to the SEND Code of practice, 2015 (DfES) and the ‘index for inclusion’ 

(CSIE).  

• The aims of our school for Students with additional difficulties and disabilities are the 

same for all Students although the help needed in progressing towards those aims may 

be different.  

• It is the responsibility of all teachers to identify and meet the special educational needs of 

Students.  

• All Students are entitled to a broad and balanced curriculum and all reasonable support 

will be made available to facilitate this.  

• Every Student is entitled to have his or her particular needs addressed.  

• Consideration of SEND is inherent in all curriculum areas and identified under the category 

of ‘differentiation’.  

• Any special provision should relate directly to the individual needs of each Student as 

identified through the statement or through the ‘Pen Portrait’  which is drawn up at the 

referral stage and amended as necessary.  

• To further develop specialist skills and resources where necessary in order to meet the 

needs of our Students.  

• To provide training opportunities and professional development in the area of SEND for 

all staff where identified and through staff meetings and supervision.  

• To provide a smooth transition to suitable post 16 or FE placement where appropriate, 

ensuring the needs of the Students are met.   

Roles and Responsibilities  

The persons with responsibility for the implementation, development and review of this 

policy and management of the Code of Practice are the Director of Education, Kiks Sheppard, 

together with the Head Teacher.  

  

Director of Education will ensure that the Head Teacher and SENDCO carry out their duties to:  

• Ensure baseline data is collected and utilised appropriately  

• Ensure all tutors monitor individual progress of Students through monthly IEP review  

• Ensure suitable provision is in place for all Students  

• Monitor and evaluate teaching, ensure the needs of those with SEND are met  

• Co-ordinate annual reviews and transitions  

• Transfer from SEN statements to EHCP in-line with placing authority’s protocol and the 

SEND Code  

• Liaise with parents/carers and professionals as required  Act on referrals in-line with the 

SEND Code of Practice.  



Policy No 12: SEND Policy  

  

Neptune School, Poplar Road, Warmley, South Gloucestershire BS30 5JU 

Phoenix Childcare Ltd  

Reviewed March 21 (Next Review March 22) V2.05  

Page 3 of 8  

  

  

Teachers will:  

• Ensure all lessons are suitably differentiated to meet the needs of Students  

• Ensure use of appropriate assessment  

• Set achievable but challenging targets for all Students  

• Liaise with the Head of Education and Deputy regarding provision and progress  

• Contribute to annual reviews as appropriate  

• Utilise support staff to the best effect  

• Work collaboratively with the whole school staff to ensure provision is of high quality and 

meets the needs of the Students.  

All core teaching staff have experience and/or qualifications in teaching Students with a range 

of learning difficulties and behaviour difficulties.  All staff are responsible for the day to day 

management of SEND and in supporting this policy.  

Admissions  

Students with SEND are admitted through the usual admissions procedure, through referral 

through residential care provision or directly from placing authorities. Initial meeting are 

undertaken between the Head Teacher and the prospective Student following receipt of initial 

placement plan information.   

The Equality Act 2010 prohibits the school from discriminating against Students on the 

grounds of disability, gender, religion, race and/status etc. and the school require that all 

Students are treated with equality.  

Following initial meetings, a suggested timetable is drawn up based on need; this is submitted 

to the Student and placing authority for approval.  

Procedures Assessment and Provision  

In meeting the SEND of our Students, the following procedures will be followed:  

Assess – Plan – Do – Review  

  

Assess:  

(a) For Students with Statements of Special Educational Needs/EHC Plans, the 

provision/needs identified by the document will be discussed with parents/carers and 

relevant professional agencies at the time of referral.  Any further information will be 

obtained at this stage to allow us to make an informed decision about a placement and 

about arrangements which may need to be put in place.  Good practice would suggest 

that a multi-agency review would be appropriate at this stage, particularly if the 

statement has not been reviewed recently.  
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(b) In house assessment will be undertaken as appropriate. All Students on arrival will take 

part in assessments which are designed to provide data on literacy, numeracy, nonverbal 

communication skills and social and emotional status.  

(c) External assessments will be commissioned as necessary.  

(d) The Head Teacher will share this information with all appropriate staff.  

Plan:  

  

(a) At this stage an Individual Education Plan will be drawn up with appropriate initial targets 

based on information from the statement.  

(b) For Students without Statements of SEND/EHCPs information from available sources will 

form the IEP.  

(c) A suitable curriculum will be identified in agreement with the placing authority.  

(d) Schemes of work will be identified/amended to meet the individual needs of Students.  

  

Do:  

(a) Staff briefing will discuss the needs of the Student.  

(b) SMART targets will be set and discussed with Students.  

(c) Lesson plans will be differentiate to meet the needs of Students.  

(d) Teaching practice will meet the needs of the Students.   

(e) Arrangements will be made in line with the Code of Practice to involve all appropriate 

agencies in Transitional Reviews, when appropriate.  

  

Review:  

(a) IEPs will be reviewed monthly, with the Student, and pen portraits will be reviewed at 

least at the end of each term.  

(b) Progress of Students will be evaluated by the senior team.  

(c) Arrangements will be made by the Head Teacher for the regular review of all 

statements/EHCP in line with individual recommendations and guidance from the Code of 

Practice. All relevant agencies, parents/carers and Student will be invited to provide 

information prior to the review, be present during the review and information will be 

passed to the placing local authority. These will be added to the yearly planner.  

(d) Effectiveness of individualised curriculum and interventions will be monitored and 

evaluated.  

(e) The SEND policy will be reviewed annually in-line with this policy.  
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Access to the curriculum  

(a) To ensure that the curriculum is appropriately differentiated to allow Students full 

access to the curriculum, individual subject documentation and schemes of work 

should show where arrangements to achieve appropriate differentiation have been 

included.  

  

(b) Within the ‘differentiation’ section of the lesson plans consideration should be given 

to the need of Students who, either because they demand more challenging work or 

because of learning difficulties, may need additional support or resources.  Generally, 

extension work should be made available in to allow more capable Students to work 

independently or to provide for extra tuition, as appropriate.  

  

(c) All Students follow a personalised education programme and work in groups of not 

more than four Students with at least one teacher and support staff as necessary.  

Individual support is available due to our high Student to staff ratio and the recognised 

need for flexible working arrangements.  Careful planning allows us to anticipate the 

needs of our Students for additional support or for independent (but supported) 

study.  

  

(d) Focused support is particularly important in Literacy and Numeracy sessions where 

the learning programme can focus on addressing areas of difficulty as identified in the 

IEP.  

  

(e) Progress and assessments are recorded for each Student in annotated work in 

Students’ folders and in the progress charts in which work identified by the Student is 

included in negotiation with the teacher, and in three yearly reports.  Feedback on 

each Student’s progress is also given in staff meetings.  

  

(f) The outcomes of these assessments should inform future planning so that any 

identified areas of difficulty can be addressed.  Similarly any area of learning which 

has been fully understood need not be repeated unnecessarily.  
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Evaluation of SEND policy  

The Head Teacher is responsible for day-to-day operation of the policy including monitoring 

and review.  

Opportunities are available for the Head Teacher to report to the Director of Education on the 

implementation of the policy in meetings.  

(a) The Head Teacher will provide all staff with up-to-date information relating to SEND 

at staff meeting agenda, not only to inform them about individual Students but to 

monitor and evaluate the implementation of the policy.  

(b) The Governing body, of which the Head Teacher is a member, will need to consider, 

approve and ensure that the schools are meeting their legal requirements and have in 

place arrangements which comply with the SEND Code of Practice (2015).  

  

Transitions arrangements  

All Students receive careers advice both within school and from specialist agencies. A 

comprehensive transition plan is undertaken, including school visits, assistance to access 

meetings and taster days.  

Our schools work closely with the selected provider to ensure a smooth transition where the 

needs of Students are met.   

Arrangements for complaints  

If a parent/carer is concerned about the SEND provision then a direct contact with the Director 

of Education should be made.  However, all efforts will be made by the schools to resolve any 

concerns to the satisfaction of parents/carers.  

  

If the parent/carer is not satisfied with the resolution of the complaint then the full details of 

the procedure for complaints will be followed as detailed in the complaints policy.  

Similarly if a Student makes a complaint, the school should listen and make a response having 

investigated the area of concern in as short a time as possible, as detailed in the complaints 

policy.  



Policy No 12: SEND Policy  

  

Neptune School, Poplar Road, Warmley, South Gloucestershire BS30 5JU 

Phoenix Childcare Ltd  

Reviewed March 21 (Next Review March 22) V2.05  

Page 7 of 8  

  

  

In-service training  

(a) The schools have support from a consultant who has a sound and up to date 

knowledge of local and national developments in education/SEND and any relevant 

inset which promotes this will be a priority within the school training budget.  

(b) Members of staff requiring additional training in order to more effectively deliver the 

curriculum for those with behavioural and learning difficulties or disabilities should 

liaise with the Head Teacher, who will then passes it on to the Organisational Lead 

responsible for education, who will provide appropriate INSET.  This would be in 

addition to whole school training.  

(c) Consideration of the special educational needs of our Students is an obvious priority 

for our schools.  However effectively we plan and resource this is important and will 

always be included as a target within our strategic management planning and a 

priority when considering staff recruitment and development needs.  SEND within the 

schools is fully supported and remains a priority.    

Use of support services  

(a) The Head Teacher liaise with appropriate professionals as a priority to ensure there 

are further resources to those existing within the schools and to maintain provision 

where identified in Students’ statements of special educational need/EHCP.  

(b) The Educational Psychology service will be asked for input where appropriate on, for 

example, additional specialist assessments or resources where a need is identified.  

(c) Further links with Health professionals in addition to those available to Students in 

residential or foster care will be made in order to provide additional advice or guidance 

where appropriate and in consultation with parents/carers and social care colleagues. 

At present these include counselling, SALT, play/art therapy and clinical psychology 

services.  

  

Legislative Framework  

This policy has been drawn up on the basis of law and guidance, namely:  

Working together to safeguard children; A guide to inter-agency working to safeguard and 

promote the welfare of children March 2015  

Keeping Children Safe in Education, DfE, 2020  

Working together to safeguard children 2018  

NSPCC Briefing on key updates to stator guidance, June 2016  



Policy No 12: SEND Policy  

  

Neptune School, Poplar Road, Warmley, South Gloucestershire BS30 5JU 

Phoenix Childcare Ltd  

Reviewed March 21 (Next Review March 22) V2.05  

Page 8 of 8  

  

  

Safeguarding Children and Young People from Sexual Exploitation, DfE  

Preventing and tackling bullying, DfE, 2014  

SEND Code of Conduct, DfE, January 2015  

Guidance for Safer Working Practice for Adults who Work with Children and Young People 

Revised  

Safeguarding Children and Safer Recruitment in Education, DCSF Guidance February 2014   

Children missing education Statutory guidance for local authorities, DFE January 2015  

Local Authority Safeguarding Children Board   

LCSB Protection Procedures   

Framework for the Assessment of Children in Need and their Families  

Threshold Matrix December 2012  

What to do if you’re worried a child is being abused Advice for practitioner, DfE, March 2015  

The Equality Act 2010 and schools Departmental advice for school leaders, school staff, 

governing bodies and local authorities, DfE, May 2014  

Protecting vulnerable people from being drawn into terrorism, DfE  

Human Rights Act 1998  

United Convention of the Rights of the Child 1991  

Data Protection Act 1998  

Sexual Offences Act 2003  

Children Act 2004  

Education Act 2002  

Protection of Freedom Act 2012   

Counter-Terrorism and Security Act 2015  

Serious Crime Act 2015  

The Modern Slavery Act 2015  

Relevant government guidance on safeguarding children  

Information sharing Advice for practitioners providing safeguarding services to children, 

young people, parents and carers, March 2015  

  

  


